City of Bigfork

Regular City Council Meeting
June 10, 2025

5:30 p.m.
Members Present: Amy Pifher, Sarah Scheff, Samantha Olson, Annette Buckingham, Matt
Jorgensen
Members Absent:
Also Present: Sally Sedgwick, Jeremy Schwarze, Gary Erickson, Aaron Gould, Paul

Gustafson, Matt Shermoen
Mayor Pifher called the meeting to order at 5:32 p.m.
The pledge of Allegiance was recited.
The Public Forum was opened.

Gary Erickson introduced himself to the council. He gave a brief history of his experiences in
planning for cities, and a brief history with the TIF district at Scenic Estates Drive. He did say that
if anyone had questions regarding the agenda item, he would be happy to discuss it. He also
mentioned that he would like a fresh start with this council and is not looking to start trouble.

Amy Pifher also wanted to thank NIEC and Lovdahl Electric for their work on getting electricity at
the softball field. Jerry and Nancy Holt also have taken over doing the flowers on the bridge and
she would like to say a big thank you to them. Amy also mentioned that the cemetery and the
city look great, and she has received a ton of compliments regarding them both.

Aaron Gould also wanted to say good job to everyone who helped with the softball field and
getting electricity out there.

As no one else wished to address the Council, the public forum was closed.
Motion to approve the Agenda by Scheff, seconded by Olson, and MCU.

Consent Agenda: Motion by Scheff, seconded by Olson, and MCU to approve the consent
agenda including:
1. Minutes of the May 13, 2025, Regular City Council meeting,
City Clerk’s office report for May 2025,
Financial report for May 2025,
Public Works Department Report for May 2025,
Payroll and timecards for May 9, 2025, and May 23, 2025, regular payrolls in the amount
of $8,059.04
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6. Claims paid from May 2025, in the amount of $7,052.18 and claims for payment in the
amount of $67,882.61

7. Resolution 25-05: Authorizing Budgeted Transfers for various debt service funds, $56,213
for 2013A Go Utility Revenue, and $14,732.56 for 2020A Debt Service.

IEDC Presentation: Matt Shermoen from IEDC attended tonight to introduce him to the new
council members. IEDC is a 501c3 organization. He mentioned that there are up to 50-plus
sponsors, a few being companies in Bigfork. Some areas of Focus for IEDC are SBDC Business
Consulting & training, business development, site identification & development, community
engagement & outreach, sparking change, and the forge. SBDC offers business plans, financial
analysis, start-up assistance, loan packaging, marketing assistance, business site selection,
feasibility analysis, and succession planning. Site Readiness is a program that looks for foreclosed
properties and what can be done to get infrastructure on them for city, or business uses. Deer
River Cares is a program that came together after a tornado went through the city and their
objective is to revitalize the area coming through town to boost local economy and community
well-being. Currently IEDC is working on the Bigfork Business Revitalization Grant. The objective
of this is to develop a grant program for the Bigfork Area using remaining COVID Funds, there is
$99,000 available for grants. Their goal for 2025 is to launch the grant program & make awards
for area businesses. The forge is one of the IEDC’s largest known projects. This is a community
space for collaboration and innovation. The forge is a place where community members come
together to create, share and grow. They foster a friendly, inclusive environment that
encourages creativity, collaboration, and innovation; bringing people together to spark new
ideas, launch meaningful projects, and build a stronger, more connected future. Business cards
have been left with Melissa along with information for any local businesses interested in apply to
the Bigfork Revitalization Business Grant.

UNFINISHED BUSINESS

Confirmation of Request for Funding Services- Widseth: Jeremy Schwarze introduced himself in
leu of Caleb Strandlie taking another job opportunity. Jeremy moving forward will be our new
contact for the City. PER and environmental reports have been submitted, and it could take a
few more months to have those processed. The proposal tonight is an agreement between the
City of Bigfork and Widseth to confirm our request for funding services. These services involve
preparing funding applications for DEED and Small Cities Development Program Grant. It also
involves applying to IRRRB for an infrastructure/public works grant. Motion to approve
confirmation of request for funding services from Widseth by Olson, seconded by Scheff, and
MCU.

Playground Equipment for City Park-Blandin Foundation Community Development Grant:
Melissa had her two kids look over a playground equipment book and tag some equipment for
council to pick from that looked fun. The council looked over equipment and agreed with Melissa
about including a handicap accessible piece that is also accessible to toddlers. Motion to approve
purchase of ECHO Toddler #EKBO1I playground equipment for $15,999.00 using Blandin
Foundation Community Development Grant by Pifher, seconded by Buckingham, and MCU.
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NEW BUSINESS

Scenic Estates Common Interest in Property Outlots A, B & C- Gary Erickson: Mr. Erickson is
looking to remove himself of responsibility, ownership, etc. on the outlots in the Scenic Estates
Drive. He wrote a letter to the council stating that he has no longer any interest in ownership or
usage of Scenic Estates Common Interest Property Outlots A, B & C and will no longer accept any
responsibility or liability for any events that may occur on these properties. He has requested
that the City advise him of the most appropriate method where he may no longer link to the
property or be required to pay taxes on them. He suggested this through either a Quit Claim
Deed to the City or to the other owners on this drive. Mr. Erickson mentioned that he would love
to help the city with the issue. Matt with IEDC said that the group of people who purchased
these properties should get a civil lawyer to take this back to Kocian as the issue stemmed from
there and should be resolved with Kocian. Buckingham asked how this is a city problem, the city
does not own these properties, and she wants to know why the city should take responsibility for
these common areas. Buckingham mentioned that she can understand Mr. Ericksons request,
however it doesn’t sound like the City should intervene. Gary is worried that should something
happen on these outlots, that it would fall back on the individual property owners. Agenda item
was tabled until the city has reached out to their lawyer to see how he would advise to move
forward.

OTHER/ ANNOUNCEMENTS:
Next Council meeting is July 8, 2025, at 5:30 PM at Bigfork City Hall

Meeting Schedule for 2025 can be found on the table near the sign-in sheet.

Set Date/Time for Budget Meeting (July) Scheduled for July 8, 2025 following the regular
city council meeting.

Paul- Vacation Request for June 17- 20 Motion to approve Paul Gustafson’s vacation request
for June 17-20 by Olson, seconded by Jorgensen, and MCU.

Motion to close session at 6:42PM by Buckingham, seconded by Olson, and MCU.
Closed Session: Annual Employee Evaluations
Motion to open session at 7: 11PM by Jorgensen, seconded by Pifher, and MCU.

Motion to adjourn at 7:12: p.m. by Olson, seconded by Scheff, and MCU.

Approved at the regular meeting held on
Melissa J. David July 8, 2025

City Clerk/Treasurer

Amy Pifher, Mayor
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