City of Bigfork

Regular City Council Meeting
August 12, 2025
5:30 p.m.

Members Present: ~ Amy Pifher, Sarah Scheff, Annette Buckingham, Matt Jorgensen

Members Absent: Samantha Olson

Also Present: Aaron Gould, Sally Sedgwick, Gary & Junell Erickson, Jake Olson,
Mackenzie Thomas, Joe Dasovich, Chris Peterson, Jeremey Schwarze, Judy
Brodin, Pam & James Lepinski,

Mayor Pifher called the meeting to order at 5:30 p.m.
The pledge of Allegiance was recited.

The Public Forum was opened.

Gary Erickson asked if there would open discussions during the Itasca County Sherriff
Department’s agenda item. Amy stated no. Gary spoke up saying that he has been trying to
promote more law enforcement in this area for years now. He shared a backstory on why he
feels so strongly about having more coverage up in our area especially for the sake of the
children’s safety. Gary just wanted to state his full support to the Sherriff's department.

As no one else wished to address the Council, the public forum was closed.

Motion to approve the Agenda with the updated date of August 12, 2025, and addition to
Widseth under Unfinished Business by Scheff , seconded by Buckingham, and MCU.

Consent Agenda: Motion by Scheff, seconded by Buckingham, and MCU, to approve the consent
agenda including:
1. Minutes of the July 8, 2025, Regular City Council meeting,
City Clerk’s office report for July 2025,
Financial report for July 2025,
Public Works Department Report for July 2025,
Payroll and timecards for July 18, 2025, and August 1, 2025, regular payrolls in the
amount of $8,998.22
6. Claims paid from July 2025, in the amount of $9,266.31and claims for payment in the
amount of $36,761.15
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UNFINISHED BUSINESS

Scenic Estates Common Interest Property Outlots A, B, & C: City council asked the constituents
of Scenic Estates to attend tonight’s meeting to discuss the possibility of interest of each
property owner doing a quit claim deed on the common interest property outlots A, B, & C. The
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City council was approached to do this for one property owner and wanted to see what all other
parties with their names on the outlots were interested in doing.

Judy Brodin spoke up and stated that her concern is that there are HOA guidelines however,
there was never an HOA established, and she cannot get insurance to cover those properties.

Erickson stated he had the same issue with being unable to insure the properties and he is
worried about liability. He also stated that because of the problems created by Kocian not
following through on establishing an HOA, his title is not clear.

Pam Lepinski stated that this conversation has come up time and time again. She and the other
neighbors are sick of issues being created by one neighbor.

Erickson reiterated that no matter what the neighbors decide, he would still like to offer to do a
quit claim deed of his portion of ownership to the City.

Scheff asked why the city would want to take on that liability. Buckingham stated that this is not
a city issue and said that Mr. Erickson needs to speak with a real estate attorney that knows
more about how to make his title clear. Jorgensen stated that this sounds like an issue for a real
estate lawyer as well, especially since the TIF went in to play 20 years ago.

Erickson asked for a motion. Mation by Pifher to deny the quit claim deed presented by
Erickson, seconded by Jorgensen, and MCU. All parties voting no.

Widseth Lead Service Line Update: Jeremy Schwarze attended to give the council a quick update
on the Lead Service Line inventory project. There are 3 unknown lines that they are still working
on. He stated right now there is no action until he and Aaron can identify the 3 unknowns. The
funding department is working on funding applications. Engineering & environmental reports are
still pending. He asked council if they had any questions.

Melissa asked about the legal description for the next agenda item. Jeremy stated that he spoke
with Tony today and he will have it for me before September 16,

NEW BUSINESS

Vacating 10ft of right-of-way on PID 85-420-0605: Dean and Michelle Haley addressed the
planning commission last week regarding their property at 85-420-0605. There was a public
hearing on August 5, 2025, Planning Commission Meeting. No one was opposed. Planning
Commission passed a motion to advise council to proceed once the legal description is received.
Motion to approve vacating 10ft of right-of-way on PID 85-420-0605, with a resolution to follow
once the legal description is finished Scheff, seconded by Buckingham, and MCU.

Itasca County Sheriff’'s Department: EOW Policing: Joe Dasovich, Jake Olson, and Chris Peterson
with the Itasca County Sheriff’s Department has been making their way around the northern

communities to build a relationship with the communities to help accommodate the need for
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policing in our area. Amy said thank you for rodeo weekend and congratulated them on their
successful weekend.

Jake Olson gave a handout showing the calls for service in years 2021-2024, he included Bigfork
Marcell and Effie. Calls for service can be broken down by Bigfork 4,153, Marcell 1,006, and Effie
986. Dasovich did state that many of the calls in Bigfork did include the school or hospital. Olson
stated that these numbers help determine the need for coverage in our area and stated that
with the number of calls shown here, it would be enough for a full-time officer in our
community, especially during the school year. With how it currently is set up 4-6 guys cover the
entire Itasca County and for our area, they find themselves ran short due to the demand in our
area, especially during the school year. This would ensure quicker response times and more
presence in the community. Dasovich did go on to state that they have been in a similar contract
to what they are trying to build in our area with Bovey.

Scheff asked how Bovey liked it. Dasovich stated that they wish they would have contracted with
the County years go. Melissa asked what the contract includes and asked them to break it down
a little more. Olson stated that the contract would include a lump sum payment each year split
between possibly the hospital, school, city and surrounding townships that want to be included.
The fee is our portion to go towards payroll, retirement, healthcare. However, those would be
overseen by the county still. There would be no need to provide those things through the city.
He mentioned that the hours could be whatever all parties decided worked best, the position
could also include blight or ordinance enforcement within the city.

At this time they are in the early stages of starting the conversation, seeing where all parties’
heads are at with interest in a full-time officer, and they will be continuing the conversation at
the North Itasca Joint Powers Board meeting on August 27™. Buckingham stated that she loves
where this conversation is going and is hopeful, we can get more coverage up here.

Public Works Red Truck: Motion to advertise to collect sealed bids with a minimum of $2,500 for
the red public works truck by Pifher, seconded by Jorgensen, and MCU.

Quotes for Sidewalk Repour on Ash Street: Aaron reached out to 3 contractors to get quotes for
the sidewalk repour that is needed on Ash Street. During the water break there, the sidewalk
had to be torn out to access the water pipe. Aaron received quotes from Property Solutions and
Management for $6,687.77, one from Kyle Tendrup for $5,800.00 and one from Stu Ostendorf
for $3,000.00 Motion by Scheff to approve quote from Stu Ostendorf in the amount of $3,000.00
Motion not seconded. Motion to approve quote from Kyle Tendrup by Jorgensen. Motion not
seconded. Stu’s quote was low compared to the other two so council was concerned that he
didn’t quote the project correctly. Motion by Pifher to have Aaron speak further with Stu
Ostendorf for more detail and to give Aaron authority to decide which contractor to go with,
seconded by Buckingham, and MCU.

2026 Budget & Levy Proposal: The preliminary 2026 budget and levy was presented to council by

Melissa. The Budget for 2026 is set at a total of $940,915.13. Council agreed to no change to the
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levy from last year. Resolution will be presented at the September meeting with total levied
amount.

OTHER/ ANNOUNCEMENTS:
Next Council meeting is September 9, 2025, at 5:30 PM at Bigfork City Hall

Meeting Schedule for 2025 can be found on the table near the sign-in sheet.

Motion to start closed session at 7:13PM by Pifher, seconded by Buckingham, and MCU.
Closed Session: to discuss Public Works Part Time Position.

Meeting opened back to the public at 7:20PM.

Motion to terminate current cleaner and offer position to Part time public works
empoloyee at $15.00 per hour by Buckingham, seconded by Jorgensen, and MCU.

Melissa asked to update the job description before next month’s meeting to reflect changes to
pay and duties included in public works part time position.

Motion to adjourn at 7:25 p.m. by Pifher, seconded by Scheff, and MCU.

Approved at the regular meeting held on
Melissa J. David September 9, 2025

City Clerk/Treasurer

Amy Pifher, Mayor
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